
March 24, 2021

Mobilizing Transportation to Support 
COVID-19 Vaccination Efforts:

Practical Examples, Part 2



Your moderator for 
today

Amy Conrick

Director, National Center for Mobility 
Management

NCMM is a technical assistance center
funded by the Federal Transit 

Administration

We work daily to promote customer-
centered mobility strategies to advance 

good health, economic vitality, self-
sufficiency, and community. 
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§ This webinar is being recorded. The recording, slides, and 
a transcript  will be posted at nc4mm.org/covid-19-
resource-center/

§ All participants are joining in listen-only mode. 

§ Audience questions are encouraged. Please use the Q&A 
box to post any questions you have.

§ You may enable the captioning feature for this webinar by 
clicking on the option at the bottom of your screen.

As you prepare to join us . . . a few reminders



nc4mm.org/covid-19-resource-center
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Our Agenda

Welcome Messages:

§ Federal Transit Administration
§ Centers for Disease Control and Prevention
§ American Association of State Highway and Transportation Officials

Our Conversation with . . .

Elaine Haytko, Exec. Dir.
Vermont Public Transit Assn.

Ryan Brumfield
Interim Director
Integrated Mobility Division
North Carolina Department of Transportation
.

Bill Clark
Vermont Health Access
Vermont Dept. of Health



Danielle Nelson
Acting Chief

Office of Rural and Targeted Programs
Federal Transit Administration
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• On Friday, March 26, 2021 at 2:30PM ET, our FTA 
Acting Administrator is hosting a dialogue with the 
Federal Emergency Management Agency (FEMA), the 
National League of Cities, transit agency leadership, 
and state and local partners.

• The virtual event will highlight how transit agencies 
are working to provide vaccine access to transit 
workers and their communities. 

• Registration is required.  

https://forms.microsoft.com/Pages/ResponsePage.aspx?id=WyTNxPBElUOhqjhI0lj3i0r_Y-az2CpIgqGcAF73ANFURTMyVUVaSE4zRDRQN1JWMFBEMjBaSlNWRC4u
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• The FTA-funded National Rural Transit Assistance Program (NRTAP) has an open 
funding opportunity: Community Rides Grant Program. 

• Current recipients and subrecipients of FTA’s Formula Grants for Rural Areas 
(Section 5311) program may apply for grants of up to $100,000 for projects that 
develop or strengthen transportation partnerships that improve social 
determinants of health in rural and tribal communities.  Apply by May 12.

• NRTAP will host two webinars to provide an overview of the RFP and the online 
grant application portal, which will open by April 7, 2021. Webinars will feature 
speakers sharing examples of transportation partnerships and lessons learned. 

Webinar 1 (2-3 p.m. ET Tuesday, March 23, 2021)
Program Overview and Transportation Partnership Examples

Webinar 2 (2-3 p.m. ET Thursday, April 15, 2021)
Project Development, Performance Measures, and Application Portal

https://gcc02.safelinks.protection.outlook.com/%3Furl=https:/lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMjIuMzc1MDUzMDEiLCJ1cmwiOiJodHRwczovL3d3dy5uYXRpb25hbHJ0YXAub3JnL05ld3MvQ29tbXVuaXR5LVJpZGVzLUdyYW50cyJ9.b2ME6p9cusEamJARqexgbGccrv5nD6P14Nda0AAsc_I/s/466051435/br/100475761273-l&data=04%7C01%7CDanielle.Nelson@dot.gov%7C99448ae3e5f449435bcb08d8ed79c43d%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637520454531186181%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%253D%7C1000&sdata=XyeU3%252BMvSZB/whpEfgWa3xVujUQ2CjaJ90xs2c0YTE%253D&reserved=0
https://gcc02.safelinks.protection.outlook.com/%3Furl=https:/lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMjIuMzc1MDUzMDEiLCJ1cmwiOiJodHRwczovL3d3dy50cmFuc2l0LmRvdC5nb3YvcnVyYWwtZm9ybXVsYS1ncmFudHMtNTMxMSJ9.JacNT-9p080GaTjrSpL8NuSt2IAsFYuerCHpiNi6rB8/s/466051435/br/100475761273-l&data=04%7C01%7CDanielle.Nelson@dot.gov%7C99448ae3e5f449435bcb08d8ed79c43d%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637520454531196136%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%253D%7C1000&sdata=fq%252B1vDmp/9Qt8ScEdpNdU8Fm/yt7n6j/Z7Xw6b9Uc6U%253D&reserved=0
https://gcc02.safelinks.protection.outlook.com/%3Furl=https:/lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMjIuMzc1MDUzMDEiLCJ1cmwiOiJodHRwczovL3pvb20udXMvd2ViaW5hci9yZWdpc3Rlci9XTl8yQm92ajJYN1FNV21jaWFzY2RSZVFRIn0.7usltsxZz_fusgs-Nn_X10mKLPUVCTMTxvdk_aZl2dE/s/466051435/br/100475761273-l&data=04%7C01%7CDanielle.Nelson@dot.gov%7C99448ae3e5f449435bcb08d8ed79c43d%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637520454531206091%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%253D%7C1000&sdata=Bxmy0zdI8gHdvWh%252Bw89XxTjtIabZ8voqoct5dtni0PM%253D&reserved=0
https://gcc02.safelinks.protection.outlook.com/%3Furl=https:/lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMjIuMzc1MDUzMDEiLCJ1cmwiOiJodHRwczovL3pvb20udXMvd2ViaW5hci9yZWdpc3Rlci9XTl9peVYxWmtuYlFFaU5VWXROM2gzdk1RIn0.nCGwDtuy8gs820yrS18kpxgLqRnISuvuVxe_RWwM_78/s/466051435/br/100475761273-l&data=04%7C01%7CDanielle.Nelson@dot.gov%7C99448ae3e5f449435bcb08d8ed79c43d%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637520454531206091%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%253D%7C1000&sdata=BL2AnuxgIVX%252BuJj6FOS2ocwHmAY8sjRpZVIbES2h5As%253D&reserved=0
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• $2.25B funding opportunity to address COVID-19 health disparities: CDC-RFA-
OT21-2103 National Initiative to Address COVID-19 Health Disparities Among 
Populations at High-Risk and Underserved, Including Racial and Ethnic Minority 
Populations and Rural Communities. 
– “Applicants will be awarded once in year one, and the grant has a two-year period of performance. 

Recipients are encouraged to develop partnerships and collaborate with key partners who 
have existing community or social service delivery programs for people with disabilities, elderly, 
African American, Hispanic, Asian American, Pacific Islander, Native American, or other racial and ethnic 
minority groups or people living in rural communities. This collaborative approach will enable 
strengthened implementation of strategies and activities and alignment of resources to better 
match the burden of COVID-19 among populations at higher risk and underserved.”

https://gcc02.safelinks.protection.outlook.com/%3Furl=https:/www.grants.gov/web/grants/view-opportunity.html%3FoppId%253D332034&data=04%7C01%7Cdanielle.nelson@dot.gov%7Cb61c0b9fe26e4a5bc87a08d8ea52ab64%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637516988106484496%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%253D%7C1000&sdata=u49s/k2zIPDIhsgPYxYKoToY/ufZId5X0hF%252BWXJ0xgU%253D&reserved=0
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The National Center for Mobility Management (NCMM) is 
compiling examples of how transit agencies are partnering to 
respond to identified community needs during the COVID-19 
pandemic in two separate tables: 
• Table 1: Incidental uses of transportation for essential services 

during the pandemic 
https://nationalcenterformobilitymanagement.org/ccam/

• Table 2: Incidental uses of transportation for COVID-19 
vaccination access 
https://nationalcenterformobilitymanagement.org/covid-19-
resource-center/

https://gcc02.safelinks.protection.outlook.com/%3Furl=https:/nationalcenterformobilitymanagement.org/ccam/&data=04%7C01%7Cdanielle.nelson@dot.gov%7C9df2fb852a0045dddefc08d8cd05ecc8%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637484772616104753%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%253D%7C1000&sdata=xemEGjwuT4axxTHD6L8gwn2sCAH05qvldLQxqVN2J1s%253D&reserved=0
https://gcc02.safelinks.protection.outlook.com/%3Furl=https:/nationalcenterformobilitymanagement.org/covid-19-resource-center/&data=04%7C01%7Cdanielle.nelson@dot.gov%7C9df2fb852a0045dddefc08d8cd05ecc8%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637484772616104753%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%253D%7C1000&sdata=HHdslcgzwA4Rmd7mnAT%252BbtlkiH%252Bul%252BSsq6RyI0NdzZA%253D&reserved=0
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• Incidental use is the use of FTA funded assets for non-transit 
purposes. 

• The non-transit activity may not reduce or limit transit service.  
• Incidental use is permitted under all FTA grant programs.
• FTA recipients must notify their FTA regional office of incidental 

use.
• Essential services are services that help provide the community 

with safety and security or access to food, water, shelter, social 
services/medical care, and communications infrastructure. 

• Transit systems may partner with local community partners to 
use transit vehicles, facilities, or equipment to deliver essential 
services.

?&.$9*&#"'(E3*()%'$.7(%&()+%@$9$&0(,33*&#$"'(H*+@$.*3(
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• FTA funding may be used to pay for the operational costs of providing 
essential services through the incidental use of transit assets.
– CARES Act & CRRSAA funds may be used for operating expenses, 

including the operational costs of providing essential services, at 
100% Federal share.  

– Urbanized Area and Rural Area formula funds (Section 5307 and 
5311 funds, respectively) may be used to pay for 100 percent of the 
operational costs associated with the provision of essential services 
in response to COVID-19.  This funding option is available until 
January 20, 2022.

• Some essential services are also eligible for funding under the FEMA 
Public Assistance program.  Recipients should check with State Office of 
Emergency Services.

• Frequently Asked Questions from FTA Grantees Regarding COVID-19
• American Recovery Plan Act (ARP), 2021

,'$0$G'*(I6&9$&0(H%6+.*3

https://www.transit.dot.gov/frequently-asked-questions-fta-grantees-regarding-coronavirus-disease-2019-covid-19
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Wendy Heaps, MPH

Population Health and Healthcare Office
Office of the Associate Director for Policy and 

Strategy
Centers for Disease Control and Prevention

wah9@cdc.gov

mailto:wha9@cdc.gov
mailto:9@cdc.gov
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COVID-19 Vaccine Communication Toolkits
§ Key messages
§ Frequently asked questions 
§ Slide deck 
§ Plain language fact sheet in several 

languages 
§ “I got my COVID-19 vaccine!” stickers 
§ Customizable newsletter content 
§ Customizable letters 
§ Posters 
§ Social media images and sample 

messages 
§ Fotonovela 

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/toolkits.html



15https://www.cdc.gov//coronavirus2019-ncov/vaccines/toolkits/community-organization.html

COVID-19 Vaccine Communication Toolkit Materials 
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COVID-19 Vaccine Communication Toolkit Materials 

Stickers Posters  



That website again….

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/resource-center.html



About the Council on Public Transportation & Multi-State 
Transit Technical Assistance Program (MTAP)

What We Do
qLead and influence national policy related to public transportation
qThree in-person meetings annually
qReports and communications, including biweekly e-News
q8-10 online educational forums and exchanges. 
qRegulatory and legislative matters regarding state transit programs.
qTransit research projects thru NCHRP

Richard Price
Associate Program Manager, Transit Policy 

and Technical Assistance
Work: (202) 624-5813

Cell: (202 427-5600
Email: rprice@aashto.org

https://ptc.transportation.org/
https://mtap.transportation.org/
https://mtap.transportation.org/meetings/
https://mtap.transportation.org/mtap-newsletters/
https://mtap.transportation.org/technical-initiatives-forum/


The Council on Public Transportation & Multi-State 
Transit Technical Assistance Program (MTAP)

Online Forum
States Coordinating Transit for COVID-19 Vaccinations

April 15, 2021 at 11:30 AM ET

q Henrika Buchanan, FTA’s Associate Administrator for Transit Safety and Oversight and Chief 
Safety Officer, about FTA’s ongoing response to the COVID-19 pandemic;

q Lisa Raduenz, Minnesota Department of Transportation, and Emily Smoak, Minnesota 
Department of Health, about the implementation of a mobile vaccination clinics program for 
Greater Minnesota (including small urban and rural communities); and

q Chuck Dyer and Joachim Bean, Ohio Department of Transportation, about how the state’s 
mobility management program (and the program managers) are successfully coordinating transit access 
to vaccination sites.

https://ptc.transportation.org/
https://mtap.transportation.org/
https://us02web.zoom.us/meeting/register/tZUtcuuhqT4rH9w9WVy4RpFz9HBbXUsaeqhN
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Our Conversation with . . .

Elaine Haytko, Exec. Dir.
Vermont Public Transit Assn.

Ryan Brumfield
Interim Director
Integrated Mobility Division
North Carolina Department of Transportation
.

Bill Clark
Vermont Health Access
Vermont Dept. of Health
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§ Please share your examples of collaboration: 
nc4mm.org/covid-19-resource-center/

As we close . . . 



Find your NCMM regional liaison:

https://nationalcenterformobilitymanagement.org/about-
us/who-we-are/

Seek NCMM’s assistance in connecting with your 
local public health/public transportation agency
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April 7th (12-12:45 pm ET): Flint MTA (MI) and Nashua Transit System (NH)

§ This webinar has been recorded. The recording, slides, and a 
transcript  will be posted at nc4mm.org/covid-19-resource-center/

Join us for our next webinar



THANK YOU


