
Using Data to 
Pitch Your Solution



Pull Your Funder Into the Story

§ Bring your funder along 

Establish a Baseline Show Your Hypothesis

Show the 
Intervention Make the Ask

Define Metrics

Define the Impact



§ Data to describe a problem through the funder’s 
lens

§ Only look at focus area
– Zoom maps in
– Identify hotspots – the more granular the more 

accurate
– Use local data

Create a Baseline



When There Are no Data

§ Collect what you can’t find
– Local information like no-shows
– Focus on your target group
– Work with partners, surveys, design how you can 

get the data you need



Show Your Hypothesis

§ This intervention for this specific group will 
affect these indicators
– Example: Automatically scheduling trips to follow-

up appointments for discharge patients will 
reduce noncompliance and readmissions



Defining the Right Metrics
§ Identify shared goal between your organization and 

funder
§ Measure changes based on your hypothesis
§ Answer these questions:
– What outcome(s) do we want?
– What does success look like for this program?
– What does success look like for target clients?
– Is there a clear cause and effect?
– Can the metrics be collected?



Describe the Intervention



Define the Impact

§ Visualize it
– Report Cards
– Dashboards
– Infographics

§ Focus on your population, how you specifically 
affected them

§ Follow the money



Successful Visuals

§ Clean
§ Draw attention to main point
§ Easy to comprehend
§ Don’t mix inconsistent data







Make the Ask

§ How much do you need to invest in the 
transportation intervention?

§ What does the intervention change?
§ What are those changes worth?
§ What is the difference between investment 

amount and revenue growth/savings


