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Framing “Funding”

How does transit get credit from the positive outcomes it generates
in communities?

We provide access to employment, healthcare, education, housing,
services

How can we show the value of our services, and capture investment
to support new and innovative programs focused on transportation.

We need to think bigger...
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Let’s think creatively about funding!
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Partnerships! Partnerships! Partnerships!
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Framing question:

Think of your solution, what are you trying to pay for
and over what time frame?

This could be:

* Capital Project

Staffing costs
Backbone/integrative activities
Technology

* Etc.

Take a few minutes to explore this question in relation to
your proposed solution. Use Worksheet #1 if it is helpful.
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Typology of Financing Structures

Seed:
- Grants

Debt & Working Capital:
- Bonds/loans
- Pay for Success

Sustainable:

- Health Care Payment Model
- Reinvestment

- Anchor Institutions

- Public Revenues (taxes, tax credits, fees)
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What is the Typology?

Orientation

- Financing Structures

« Spectrum: not sustainable to
sustainable

- Examples

« Who Decides

- Most Suitable Applications

- Decision Making Process

« Level

« Primary Influences on Supply
« Why Important

- Key Challenges
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Typology of Financing Structures

Seed:

Debt & Working Capital:
- Bonds/loans
- Pay for Success

Sustainable:
- Health Care Payment Model

- Reinvestment
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Grants

“"Arrangements that provide one time or short-term funding
for specific initiatives”

Most Suited For: Up front costs, one-time projects or costs

Why Important: Can spurinnovation by providing funds for
investments too risky for other funders; can be building blocks for
leveraging additional funding

Challenges: Short term, terms of the grant are not always
consistence with grantee’s core work

C Relhink
"/ Health’

A RIPPEL INITIATIVE



& Federal Transit Administration

Innovative Coordinated Access and
Mobility (ICAM) Pilot Program

On September 12, 2018, FTA announced the availability of $6.3 million in
competitive grant funds for transit coordination projects that improve
access to healthcare (Access and Mobility Partnership Grants). The grants
will help improve options for people with limited transportation choices
and bridge the gap between service providers in the transportation and
health sectors.

» Innovative Coordinated Access & Mobility (ICAM) Pilot Program
« Human Services Coordination Research (HSCR) Grants

Applications are due November 13, 2018.
More information is available here:

https://www.transit.dot.gov/funding/grants/grant-programs/access-and-
mobility-partnership-grants
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Unlock Funders
with Key Search
Features

With the power of FDO's
search, you can unlock new

funders and funder insights.

Follow these three steps to
get you to your funders
quickly!

LEARN MORE

The Foundation Center is a national
clearinghouse of foundations, including their

mission, grant procedures, and previous

o)

Leverage Your
Grantmaker
Results

We add nearly 100,000 new
grants, and RFPs, weekly.
Follow these four handy tips
on how to make the most of
your funder results and
funder insights.

LEARN MORE

http://foundationcenter.org

recipients.

Connect with
Funders

Once you have a list of highly
qualified prospects, what's
next? Use these three steps
to convert your prospects to
funders.

LEARN MORE

Explore Recipient
Profiles

FDO's grant Recipient
Profiles help you discover
new prospects you may have
missed in your grant search.
Use these three tips to
pinpoint your grantseeking
efforts with recipient
insights.

LEARN MORE
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Anchor Institutions

“Institutions make resources allocation decisions across the enterprise
that prioritize health and wellbeing of the community”

Who: Health systems, Universities, Employers, etc.
Most Suited For: Communities with large institutions that impact the

well-being of the community, or interventions typically related to business
functions

Why Important: Large Institutions can significantly impact social
determinants of health

Challenges: Institutions must determine that serving as an anchor fulfills
their mission and/or there is a business case

Relhink
@ Health

IIIIIIIIIIIIIII



Community Example: The MetroHealth line

* The MetroHealth System !
(Cleveland, OH)

* 5-year plan to revitalize
the surrounding
neighborhood

* MetroHealth Line runs
directly to the hospital and
clinics

* 20 new buses, 400 bus
stops, and 37 bus shelters

a: g

Berea

@

NCMM

National Center for Mobility Management



Your Turn!
Apply your Expertise!

Alone or with your colleagues

a) Review worksheet 1 and your areas in need of

funding

b) With that in mind, look through typology or think of
the examples | have covered and identify a financing
structure you are interested in exploring

c) Work through the questions on Worksheet #2
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he financing gizmos we need to make
Iness for all communities a reality.

- Kitty Bailey, Be There San Diego
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We need to tr some X
thing diferent.

The practical, user-friendly modules and tools in
Beyo n d T h e G ra nt ReThink Health’s forthcoming financing workbook
. will demystify financing and help cross-sector
A SUStamable collaborators (like you!) create an action plan for

Financing Workbook addressing your most pressing financing challenges.
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Group Discussion
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